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Rebuilding the Profession:  
Recommendations for Librarians Interested  









Based on papers presented at a 2005 workshop for individuals interested in 
becoming academic law library directors, this article begins by exploring the 
duties of academic director jobs—administrative skills and faculty responsi-
bilities—before examining how to build credentials in preparation for such 
jobs. It concludes by focusing on the skills and knowledge needed to interview 
for director jobs.
Contents
Introduction	(Hazelton)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102
So	You	Want	to	Be	a	Director?	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103
	 Overview	(Gasaway) 	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103
	 Administrative	Skills	(Johnston) 	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104
	 *	 Edited	 versions	 of	 papers	 presented	 at	 “Rebuilding	 the	 Profession:	 A	 Workshop	 for	 Librarians	













	 ‡	 Professor	 of	 Law	 and	 Director	 of	 Library	 and	 Technology	 Services,	 Michigan	 State	 University	
College	of	Law,	East	Lansing,	Michigan.
	 ‡‡	 Director	 of	 the	 Law	 Library	 and	 Professor	 of	 Law,	 Hofstra	 University	 Law	 School	 Library,	
Hempstead,	New	York.
101
99n1_fp.indd   101 1/29/2007   10:55:57 AM
Electronic copy available at: http://ssrn.com/abstract=1343215
	 Faculty	Responsibilities—Part	1	(Pearson)	. . . . . . . . . . . . . . . . . . . . . . . . 106
	 Faculty	Responsibilities—Part	2	(Bintliff) 	. . . . . . . . . . . . . . . . . . . . . . . . 108
Build	Your	Credentials	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111
	 Scholarship—Part	1	(Pearson)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111
	 Scholarship—Part	2	(Houdek)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 113
	 Teaching	(Gasaway)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116
	 Service	(Bintliff)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119
	 Job	Experience	(Hazelton)	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122
Stalking	a	Law	Library	Directorship	(Wu	and	Ten	Brink)	. . . . . . . . . . . . . . . . 124
Conclusion	(Hazelton) 	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131
Introduction*
¶1	 January	 2005,	 Washington,	 D.C.,	 breakfast	 during	 annual	 meeting	 of	 the	
Association	 of	 American	 Law	 Schools.	 A	 chance	 conversation	 provided	 the	


















middle	 session	 highlighted	 how	 to	 build	 credentials	 in	 preparation	 for	 director	
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So You Want to Be a Director?
Overview*
¶5	One	thing	the	authors	of	the	following	essays	on	becoming	a	law	library	direc-





























torships—librarians	 who	 have	 significant	 law	 practice	 prior	 to	 entering	 library	
school,	librarians	who	were	partners	at	their	firms,	and	the	like.
¶8	On	the	other	hand,	 it	 is	not	 the	end	of	 the	world	 if	you	do	not	become	a	
director.	Many	associate	directors	love	their	jobs	and	have	no	interest	in	becom-
ing	a	director.	There	are	many	steps	you	can	take	to	enrich	your	job.	For	example,	
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tion	surveys,	 librarians	always	 rank	among	 those	who	are	happiest	 in	 their	 jobs	
and	with	their	professions.
¶9	As	you	learn	about	the	various	aspects	of	a	director’s	job,	think	about	oppor-






¶10	So	you	want	 to	 be	 an	 academic	 law	 library	 director?	Good	 for	 you!	 It	 is	 a	




¶11	Contrary	 to	popular	opinion,	directors	do	not	sit	 in	 their	offices	all	day,	
dreaming	up	 ideas	 to	 keep	 everyone	 else	 in	 the	 library	busy.	 In	 reality,	 an	 aca-
demic	law	library	director	is	running	a	multimillion-dollar,	not-for-profit	service	
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Managing Yourself!
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	 *	 ©	Martha	Dragich	Pearson,	2007.
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role	 vis-à-vis	 the	 broader	 mission	 of	 the	 law	 school.	At	 the	 same	 time,	 these	
activities	absorb	time	that	the	director	likely	would	otherwise	spend	attending	to	




that	 comprise	 the	 director’s	 administrative	 responsibilities.	 New	 directors	 must	




¶28	To	move	 forward	 on	 both	 administrative	 and	 faculty	 responsibilities	 in	
the	first	year	of	the	new	position,	new	directors	must	have	a	clear	idea	at	the	time	
they	accept	the	position	of	what	will	be	expected,	particularly	with	respect	to	the	
























to	exactly	 the	same	standards	as	any	other	member	of	 the	 law	faculty.	Rules	of	
	 1.	 A	representative	collection	of	standards	applicable	to	library	directors	at	various	schools	is	available	
at	http://www.acsu.buffalo.edu/~jgmilles/TenureStandards.pdf.
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may	affect	expectations	of	 them.	The	one	most	 likely	 to	affect	new	directors	 in	
the	near	 future	 is	 the	gradual	but	definite	 trend	 to	 remove	various	 faculty	posi-


























ments,	 establishing	 grading	 protocols,	 approving	 academic	 programs,	 and	 even	
Law Library Journal [Vol.	99:1
	 2.	 See generally	Piper	Fogg,	For These Professors, “Practice” is Perfect,	CHron. HiGHEr EdUC.,	Apr.	
16,	2004,	at	A12	(discussing	a	category	of	full-time	faculty	members	who	concentrate	on	teaching	
but	are	not	eligible	for	tenure).
	 3.	 See infra	¶¶	41–46.
	 *	 ©	Barbara	A.	Bintliff,	2007.
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faculty	would	 be	 hard-pressed	 to	make	 discoveries,	 question	 existing	 practices,	
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	 •	 maintain	competence	in	their	fields;	
	 •	 exert	 themselves	 to	 the	 limit	 of	 their	 intellectual	 capacities	 in	 scholarship,	
research,	writing,	and	












indefinite	 term	 of	 appointment	 in	 return	 for	meeting	 certain	 qualifying	 criteria	
and	specified	continuing	performance	requirements.	It	takes	a	period	of	years	to	
earn	tenure,	with	multiple	evaluations	by	several	layers	of	shared	governance	and	
administrative	approvals	during	 that	 time.	It	 is	an	 intensive	and	demanding	pro-
cess.	Specific	procedures	for	the	grant	and	maintenance	of	tenure	are	published	by	
every	institution.	Faculty	must	read	and	understand	these	procedures,	asking	for	
clarification	when	necessary.	Tenure	 is	not	 readily	granted,	and	denial	of	 tenure	
will	almost	always	require	a	faculty	member	to	find	employment	elsewhere.
¶39	The	employment	security	offered	by	tenure	makes	it	possible	for	faculty	
members	 to	 enjoy	 the	 full	 extent	 of	 academic	 freedom.	 Tenure	 was	 created	 to	
shield	the	expression	of	ideas	and	opinions	from	both	internal	and	external	pres-
sure.	It	allows	faculty	members	to	research	controversial	issues	and	teach	disputed	
theories	 without	 fear	 of	 retribution	 by	 their	 employer.	 It	 encourages	 creativity,	
ingenuity,	 and	 independent	 thought	 by	 faculty	 members,	 who	 do	 not	 need	 to	
worry	about	repercussions	for	what	may	be	unorthodox	(but	legitimate)	academic	





dom.	For	example,	 faculty	are	 in	a	better	position	 than	administrators	 to	under-
stand	and	evaluate	 the	 intellectual	pursuits	of	 their	colleagues.	Faculty,	who	are	
themselves	protected	by	tenure,	can	evaluate	even	the	most	controversial	of	their	
peers	objectively	and	 free	 from	 the	scrutiny	of	outside	pressure	groups	 that	can	
sway	 administrative	 deliberations.	 Similarly,	 faculty	 can	 better	 understand	 and	
adjudicate	ethical	issues	involving	student	or	faculty	classroom	behavior.	Effective	
shared	governance	puts	educational	interests	ahead	of	political	considerations.
Law Library Journal [Vol.	99:1110
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¶41	In	law	libraries,	academic	freedom	plays	out	in	several	ways.	
¶42	 First,	 it	 explains	 the	 importance	 we	 place	 on	 consultation	 with	 faculty	
library	committees	and	individual	faculty	members	in	the	development	of	the	col-
















¶45	Fourth,	 it	not	only	protects	 library	directors	as	 faculty	members	 in	 their	
writing	 and	 teaching,	 but	 also	 all	 the	 other	 librarians	 who	 engage	 in	 the	 same	
activities	(whether	they	are	academic	staff	or	faculty).
¶46	 Shared	 governance	 and	 academic	 freedom	 are	 foundational	 concepts	 in	
the	 culture	 and	operations	of	 the	American	university.	Efficient	management	of	
the	 law	 library	 and	 effective	 dealings	with	 other	 faculty	 and	 university	 entities	
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director’s	participation	(committee	leadership,	offices	held	in	professional	associa-
tions,	and	the	like)	and	the	level	(state,	national,	or	international)	of	the	director’s	












counting	 toward	 tenure,	 its	 completion	 is	 powerful	 evidence	 of	 the	 candidate’s	
commitment	to	this	aspect	of	the	faculty	role.	Even	a	record	of	presentations	that	
did	 not	 culminate	 in	 publication	 is	 evidence	 of	 the	 candidate’s	 participation	 in	
professional	 discourse	 on	 important	 issues.	Both	 publications	 and	 presentations	
can	 form	 the	basis	of	a	strong	recommendation	 from	well-respected	 law	 library	
directors	the	law	school	is	likely	to	consult	in	connection	with	its	director	search.
¶49	 For	 the	 achievement	 of	 tenure	 or	 other	 continuing	 appointment	 status,	
scholarship	 is	often	 the	most	critical	element.	 It	 is	also	 the	one	that	varies	most	
from	school	to	school.	Law	schools	are	not	likely	to	count	all	types	of	publications	
equally—they	have	specific	 requirements	 for	 tenure.	New	directors	should	keep	
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sense	 to	 select	 a	 topic	 that	 concerns	or	 relates	 to	 law	 librarianship,	 information	











¶52	The	main	points	 I	wish	 to	make	 about	 scholarship	 come	not	 only	 from	my	
own	 experience	 as	 an	 academic	 law	 library	 director	 (and	 director	 candidate)	 in	







	 4.	 See generally	Stephanie	Pfirman	et	al.,	Collaborative Efforts: Promoting Interdisciplinary Scholars,	
CHron. HiGHEr EdUC.,	Feb.	11,	2005,	at	B15	(discussing	special	considerations	in	the	tenure	process	
for	 interdisciplinary	 faculty,	 including	 the	difficulty	 of	 finding	 expert	 reviewers	 in	 the	 candidate’s	
combined	fields).
	 *	 ©	Frank	G.	Houdek,	2007.
	 5.	 See supra ¶¶	47–51.
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to	 become	 directors	 lose	 track	 of	 is	 the	 opportunity	 to	 demonstrate	 to	 the	 fac-






Recall	some	of	 the	meaty	 topics	 librarians	have	 taken	on	 in	recent	years;6	 these	
are	issues	whose	importance	can	be	grasped	even	by	faculty	members	who	have	







Law Library Journal [Vol.	99:1
	 6.	 E.g.,	Robert	C.	Berring,	Legal Information and the Search for Cognitive Authority,	88	CaL. L. rEv.	
1673	 (2000);	 Richard	 A.	 Danner,	 Electronic Publication of Legal Scholarship: New Issues and 
New Models,	52	J. LEGaL EdUC.	347	(2002);	Barbara	A.	Bintliff,	From Creativity to Computerese: 
Thinking like a Lawyer in the Computer Age,	88	Law Libr. J.	338	(1996);	Paul	Douglas	Callister,	
Beyond Training: Law Librarianship’s Quest for the Pedagogy of Legal Research Education,	95	Law 
Libr. J.	7,	2003	Law Libr. J.	1;	Laura	N.	Gasaway,	Libraries, Users, and the Problems of Authorship 
in the Digital Age,	 52	dEPaUL L. rEv.	 1193	 (2003);	 James	G.	Milles,	Leaky Boundaries and the 
Decline of the Autonomous Law School Library,	96	Law Libr. J.	387,	2004	Law Libr. J.	25;	Samuel	
E.	Trosow,	The Database and the Fields of Law: Are There New Divisions of Labor?	96	Law Libr. J.	
63,	2004	Law Libr. J.	5.
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99n1_fp.indd   114 1/29/2007   10:56:00 AM
cutting-edge	 issues	 that	 affect	 the	 entire	 law	 school	 and	 legal	 communities,	 not	
just	librarians.7
¶55	For	my	second	point	about	scholarship,	I	urge	you	to	remember	that	there	
are	 “many	 of	 them	 and	 only	 one	 of	 you.”	This	 too	 relates	 to	 the	 subjects	 you	
choose	to	write	about,	both	in	your	pre-director	 librarian	stage	and	then	later	as	
a	 library	director.	While	 it	 is	 tempting	 to	 focus	strictly	on	 law-related	 topics	on	
the	theory	that	 that’s	what	 law	faculties	are	looking	for,	remember	that	 in	a	 law	
school	there	are	many	law	teachers	but	only	one	law	library	director.	A	perceptive	
faculty—and	if	you	have	a	choice,	wouldn’t	you	rather	work	at	a	school	that	has	



















¶57	A	 third	 point:	 don’t	 forget	 to	 “be	 true	 to	 yourself.”	Your	 best	 scholar-	
ship—which	 is	what	you	want	 to	be	 able	 to	 show	 to	potential	 employers—will	











demonstrating	your	 acumen	as	 a	 library	professional.	See infra	 ¶¶	105–07	 for	 further	 information	
about	job	talks.	
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	 8.	 For	recent	examples	of	such	writing	by	law	librarians,	see	Susan	Nevelow	Mart,	Let the People Know 
the Facts: Can Government Information Removed from the Internet Be Reclaimed?	 98	Law Libr. 
J.	7,	2006	Law Libr. J.	1;	Katherine	K.	Coolidge,	“Baseless Hysteria”: The Controversy between 
the Department of Justice and the American Library Association over the USA PATRIOT Act,	 97	
Law Libr. J.	 7,	 2005	Law Libr. J.	 1;	Nancy	Carol	Carter,	American Indians and Law Libraries: 
Acknowledging the Third Sovereign,	 94	 Law Libr. J.	 7,	 2002	 Law Libr. J.	 1;	 Gordon	 Russell,	
Re-Engineering the Law Library Resources Today for Tomorrow’s Users: A Response to “How Much 
of Your Print Collection Is Really on WESTLAW or LEXIS-NEXIS?	LEGaL rEfErEnCE sErviCEs q.,	
2002,	no.	2/3,	at	29.
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the	 law	school.	Law	 teaching	 is	what	 counts.	Two,	 there	 is	 likely	no	additional	
compensation	for	teaching.	You	may	be	able	to	negotiate	a	salary	supplement	for	
teaching,	but	many	law	schools	simply	consider	it	a	part	of	your	job.	The	benefits	
for	 teaching	 are	 huge	 regardless	 of	 additional	 salary	 increments,	 however,	 and	
while	everyone	likes	money,	the	rewards	are	not	all	financial.






















individual	 thing,	but	 it	 is	 far	better	 to	have	 too	much	preparation	 than	 too	 little.	
Further,	practice	will	 increase	your	own	comfort	 level	 for	 the	 class	 session	and	
permit	you	to	be	more	spontaneous.
Law Library Journal [Vol.	99:1118
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¶71	 In	conclusion,	 seek	opportunities	 to	 teach,	but	make	sure	 that	you	do	 it	

















members	 are	 given	 the	 primary	 role	 in	 decision	 making	 and	 policy	 setting	 in	
defined	 areas	 of	 academic	 affairs	 and	 scholastic	 matters.	 As	 indicated	 earlier,	
shared	governance	 is	 integral	 to	 the	maintenance	of	 strong	academic	 freedom.10	
For	these	reasons,	service	is	a	fundamental	responsibility	for	faculty.
	 *	 ©	Barbara	A.	Bintliff,	2007.
	 10.	 See supra	¶	40.
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administration	 wants	 someone	 who	 is	 organized	 and	 effective	 (i.e.,	 the	 library	

















research	 and	 scholarship	 are	 the	most	 valued	 activities	 of	 a	 faculty	member.	 In	
most	faculty	members’	minds,	service	is	just	an	administrative	time-waster.
¶78	 For	 this	 reason,	 as	 a	 new	 law	 faculty	member,	 be	 careful	 that	 you	 not	
overdo	 your	 service	 obligations.	 Committee	 work	 can	 take	 over	 your	 life,	 and	
other	 faculty	 members	 will	 be	 glad	 to	 shovel	 all	 their	 obligations	 on	 to	 you.	
Although	many	 faculties	 are	 considerate	 of	 junior	members,	 some	 are	 not,	 and	
you	 can	 quickly	 find	 yourself	 on	 three	 or	 four	 or	 five	 law	 school	 committees,	
when	the	standard	“committee	load”	is	one	or	two.	Do	not	let	your	dean	or	your	
faculty	take	advantage	of	you	and	give	you	a	much	heavier	service	load	than	oth-
Law Library Journal [Vol.	99:1120
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ers	carry.	Similarly,	do	not	make	huge	service	commitments	until	you	have	strong,	





¶79	Early	 in	your	 career,	 focus	your	 service	on	activities	 that	will	 highlight	
your	strengths	and	show	your	abilities.	Request	specific	committee	assignments,	


































2007-06] Rebuilding the Profession 121
99n1_fp.indd   121 1/29/2007   10:56:02 AM
¶82	 As	 you	 carry	 out	 your	 faculty	 service	 responsibilities,	 remember	 that	






¶83	 Forty	 years	 ago	 it	 was	 not	 uncommon	 for	 a	 dual-degreed	 librarian	 to	 go	
directly	from	earning	his	or	her	MLIS	or	JD	(as	long	as	the	other	degree	was	part	
of	 their	 educational	 experience)	 to	 an	 academic	 director’s	 job.	 Substantial	 law	
library	experience	prior	to	earning	both	degrees	characterized	those	early	gradu-
ates,	and	a	move	into	high	administrative	positions	as	soon	as	both	degrees	were	














track,	 the	faculty	members	will	 look	at	 their	scholarship	and	 teaching,	activities	
they	understand	and	can	easily	evaluate.	Faculty	are	less	knowledgeable	about	the	










directorships	 get	 their	 relevant	 experience?	 Is	 there	 another	way	 to	move	up	 in	
Law Library Journal [Vol.	99:1
	 *	 ©	Penny	A.	Hazelton,	2007.
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law	libraries	without	following	the	reference	librarian	to	middle-management	 to	
associate	director	route?	How	long	will	it	take?








































in	 the	new	 job,	 such	a	move	would	not	be	a	detriment	 to	your	ultimate	goal	of	
becoming	a	director.
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Stalking a Law Library Directorship*
¶98	The	process	of	 interviewing	for	a	directorship	 is	significantly	different	from	
that	 for	 any	 other	 librarian	 post,	 and	 for	 that	 reason,	 preparation	 for	 such	 an	
interview	requires	consideration	of	multiple	factors	ranging	from	potential	audi-
Law Library Journal [Vol.	99:1
	 *	 ©	Michelle	M.	Wu	and	Charles	J.	Ten	Brink,	2007.
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Job Posting and Application










and	 publications,	 but	 also	 directly	 to	 sitting	 directors,	 deans,	 and	 faculty,	 seek-
ing	nominations.	The	goal	is	to	obtain	the	names	of	nationally	known	leaders	in	
librarianship,	and	preferably	those	already	known	to	deans	and	faculty.	Although	





¶101	Applicants	 should	bear	 in	mind	 that	many	newly	posted	positions	may	
be	vacant	due	to	the	retirement	of	a	long-sitting	director,	and	that	the	committee	
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Pre-Interview Preparation





¶104	 Beyond	 the	 usual	 checks	 on	 faculty	 interests,	 names,	 and	 special	 law	
school	programs,	informal	queries	frequently	will	produce	the	most	useful	infor-
mation.	Faculty,	 in	particular,	 serve	 as	 tremendous	 resources,	 as	 the	 law	 school	











each	 audience	 is	 likely	 to	 contain	both	 library	 advocates	 and	 library	detractors.	
Failure	to	be	aware	of	undercurrents	may	result	in	an	answer	that	unintentionally	
adds	 fuel	 to	 an	existing	debate	between	various	 faculty	 factions	or	between	 the	
library	and	the	faculty.	For	example,	 it	 is	not	uncommon	for	faculty	 to	ask	how	











employed	 for	 improving	 services	 in	 your	 current	 position,	 or	 general	 attitudes	
toward	and	talents	for	motivating	employees	and	creating	a	service-focused	orga-
nization.	
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¶107	As	important	as	understanding	the	politics	of	the	institution	is	an	aware-
ness	of	the	position’s	responsibilities.	The	status	of	directorships	is	varied,	from	
pure	administrative	appointments	 to	continuing	appointments	 to	 librarian	 tenure	
tracks	 to	 full	 law	 faculty	 tenure.	 Even	within	 each	 option,	 questions	 of	 voting	
rights,	 security,	 and	 administrative	 responsibilities	 must	 be	 raised.	 Key	 issues	
include:	
	 •	 Status.	With	 regard	 to	 status	 issues,	 research	 thoroughly.	 In	 some	 instances	




implications,	not	only	for	 themselves,	but	 for	 the	 library	 they	will	 represent	
and	for	the	profession	as	a	whole.
	 •	 Tenure/continuing appointment standards.	Positions	that	come	with	some	
measure	 of	 security	 will	 have	 concomitant	 requirements	 for	 adequate	 per-
formance.	 These	 standards	 should	 be	 closely	 scrutinized	 to	 see	 if	 they	 are	
achievable	 and	 realistic	 for	 the	 candidate.	 Landing	 a	 tenure-track	 position	
where	 there	 is	 no	 chance	of	obtaining	 tenure	 is	 not	 an	 improvement	over	 a	
non-tenure-track	position.
	 •	 Administrative responsibilities.	 The	 director	 of	 the	 law	 library	 may	 be	
required	 to	 participate	 in	 law	 school	 and	 university	 activities,	 even	 if	 these	
responsibilities	are	not	clearly	delineated	in	written	standards.	
¶108	 Becoming	 fully	 informed	 in	 advance	 on	 these	 issues	 does	 not	 mean	
accepting	 them	 uncritically.	The	 candidate	 should	 be	 prepared	 to	 use	 the	 inter-
view	process	to	test	the	institution’s	preconceptions	and	commitment	to	decisions	








all	 challenge	 is	 to	demonstrate	competence	while	navigating	politically	charged	
waters,	 and	 the	 key	 to	 remember	 is	 that	 an	 offer	 is	 ultimately	 dependent	 on	 a	
faculty	vote.
¶110	 Unlike	 typical	 librarian	 interviews,	 a	 director/faculty	 interview	 may	
require	several	visits,	and	each	visit	may	span	more	than	a	single	day.	The	inter-
	 12.	 See infra	Appendix:	Sample	Interview	Schedule.
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view	primarily	will	be	with	faculty,	though	usually	at	least	one	meeting	with	the	
library	is	scheduled.	Unfortunately,	this	one	slot	may	not	be	sufficient	to	answer	







¶111	 Candidates	 are	 evaluated	 both	 on	 formal	 (e.g.,	 job	 talk)	 and	 informal	
(e.g.,	dinner,	meet	and	greets)	interactions	with	the	faculty.	Those	unfamiliar	with	
faculty	meet	and	greets	may	be	more	startled	by	the	conversations	at	the	informal	
gatherings	 than	 the	 questions	 raised	 during	 the	 formal	 interview	 sessions.	 Due	




























Law Library Journal [Vol.	99:1128




of	 them	 have	 very	 limited	 expectations	 and	 should	 be	 better	 acquainted	 with	





















such	 a	 temptation,	 the	 candidate	 should	 focus	on	 addressing	 the	 issues,	 not	 the	
individuals,	thereby	demonstrating	skill	in	negotiating	and	resolving	problems.
Meeting with the Dean











be	 any	 references	 to	 library	 spending,	 awareness	 of	 growing	 library	 costs,	 and	
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time.	Suggest	a	 reasonable	period	for	phasing	 in	 these	demands.	The	 institution	
will	very	likely	be	at	its	most	flexible	during	the	negotiation	process,	and	the	can-
Law Library Journal [Vol.	99:1
	 13.	 am. ass’n of Law LibrariEs, biEnniaL saLarY sUrvEY and orGanizationaL CHaraCtEristiCs (7th	
ed.	2005),	available at	http://www.aallnet.org/members/pub_salary05.asp.
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org).	Originally	 a	 closed	 list,	 it	was	 opened	 to	 anyone	 in	 spring	 2006.	At	 least	
two	programs	 at	 the	2006	AALL	Annual	Meeting	 in	St.	Louis	 dealt	with	 these	
issues—one	on	the	culture	of	the	academic	enterprise	and	one	on	the	management	
of	law	school-wide	IT	or	computing	services	by	the	law	library	director.	Several	
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